Minutes
Norman Williams Public Library Board
Board Meeting
September 22, 2025 5:00 p.m.

Attending:

e Elisa D’Andrea, Denny Wetherald, Liz Wellington, Mary Margaret Sloan, Bianca Zlatea and Emma

Schmell attended in person.

e Donna Bold and Priscilla Painton attended via Zoom.

e Tom List, Jack McGuire and Clare McFarland were absent.

o Submitted by Emma Schmell, Secretary.
Call to order at 5:02 p.m.

Opening Remarks & Announcements Elisa D’Andrea, Vice President
Elisa asked if there were any changes or additions to the agenda. There were none. Elisa asked if there
were any changes to the minutes from the August board meeting. There were none.

Elisa called for a motion to approve the minutes of the August board meeting. The motion was moved
by Liz Wellington and seconded by Denny Wetherald.
The minutes from the August board passed unanimously.

Library Director’s Report by Clare McFarland

Mary Margaret asked a question about the proposed increased rent for the Parking Lot lease with the
Village that is due for renewal at the end of the current fiscal year and whether that will cause us any
issues. Denny discussed the rental history which began in 2008. For the past 10 years NWPL has leased
the 20 spaces to the Village for $11,000. Prior to that, the spaces were leased for $10,000. The increase
is believed to be fair when compared to other private parking spots offered for rent in the village. Clare
will speak to Eric Duffy. There were no more questions for Clare.

Treasurer's Report by Denny Wetherald

Denny reported that there is little to track through the second month of the fiscal year. Utilities are low
due to some bills not received. The reserve account is down a little bit from June and July. The numbers
may not have been updated as the market is up. Denny will send the most recent spreadsheet to the
board. Denny reported that he is still working on getting the Executive Board members on to
authorization for Morgan Stanley.

Elisa asked if there were any questions for Denny. We agreed to approve the report without the
spreadsheet. Elisa called for a motion to approve the Treasurer’s report as presented. The motion
was so moved by Mary Margaret Sloan and seconded by Liz Wellington. The Treasurer’s Report was
approved unanimously.

Other Business
Fundraising/Fall Appeal Letter by Elisa D’Andrea
Elisa discussed the Fall Appeal letter as part of our fundraising push and how to maximize the efforts,
bring costs down and improve the response rate. We send ~2,000 letters with a 10% response rate
which is considered very good. Elisa outlined a new approach prior to the Appeal letter mailed
mid-November.

o We have ~60% email addresses from the master list. We will send an email blast with the body

of the letter which includes a link to donate now. This is planned for the first week of October.



e After 2 weeks the appeal letter will be sent to those who have not responded to the email blast;
no letter will be sent to anyone who donated during this period.

e Elisa asked for board members help by sending targeted emails to 10-20 households that each
board member is comfortable contacting. Elisa asked each board member to send this list of
names to her by October 6. Michael will send a list of emails out to the board members prior for
reference. Emails can be sent to anyone, not just those we have addresses for.

e Asample letter will be provided along with an attachment of the Fall Appeal letter. Please
include both with a short personal note in your email.

e By the October 27 board meeting, a hard copy of the Fall Appeal letter will be available and all
board members will be assigned letters and asked to write a personal note, even if you do not
know the recipient. Board members can also add a note to any letter of someone they know
well.

® A question was asked if Venmo is a payment option. We do have a Venmo account which will be
used in the foyer for book sales. There will be a QR code on the letter. The QR code will be
available at Trivia Night, Bingo and other events. All efforts are to encourage donating more
easily. Bianca asked about a reoccurring donation. PayPal has this feature.

Denny led a discussion about the open board position. We discussed strengths and skill sets that would
make good additions to the present board. Currently there are 10 members with a 50% quorum
required Board member number can be increased to 13. A question was asked if this would change the
quorum. Elisa asked the board to send proposed candidate names to Tom by October 2.

Denny will meet again with Laura Powell.

Mary Margaret commented that the efforts around the children’s programs are excellent. The end of
summer party was well attended and great fun. We discussed the importance of making the library
more accessible to young families and bridging the gap between parents’ needs and scheduling of events
while being sympathetic to the staff and their time. We agreed it is important to help the staff be
successful in their efforts.

Elisa called for a motion to adjourn and so moved by Denny Wetherald. The motion was seconded by
Bianca Zlatea and approved unanimously.

Next Meeting:
We will meet again on Monday, October 27, 2025 at 5:00 p.m.

The meeting was adjourned at 5:33 p.m.
Respectfully submitted,

Emma Schmell, Secretary

October 23, 2025



