

Minutes
Norman Williams Public Library Board
Board Meeting
March 24, 2025, 5:00PM
Attending:
· Joe Boyd, Elisa D’Andrea, Donna Bold, Tom List, Susan Piccoli, Jack McGuire, Mary Margaret Sloan, Liz Wellington, Emma Schmell and Bianca Zlatea attended in person.
· Denny Wetherald attended via Zoom.
· Priscilla Painton was absent.
· Clare McFarland was present by invitation.
· Submitted by Emma Schmell, Secretary. 

Call to order at 5:01 PM. 

Opening Remarks & Announcements (Tom List, Chair):

Tom asked if there were any changes to the agenda.  There was a correction made to reflect that Denny would be presenting the Treasurer’s report.  Tom asked if there were any corrections to the minutes from the last meeting. There was a correction made to the name spelling of Clare. 

Tom called for a motion to accept the minutes of the February Board meeting. The motion was moved by Jack and seconded by Donna.  Tom abstained.
The minutes from the February Board meeting were approved. 

Library Director’s Report by Clare McFarland
Our upcoming event, A Daffodil Affair, is on May 15, coinciding with the start of Bookstock.  There are postcards that board members can use to promote the event with a consistent message.  We need volunteers to work the Rare and Vintage Book sale Thursday during the event, Friday and Saturday.  Clare will email a schedule for board members to sign up.  Liz asked about babysitting during the event. Easier accessibility could help us grow the younger family demographic. Susan offered to speak with Rachel Apple at Change the World Kids and gather more information about service, costs and how it works. We all agreed this was important to consider and revisit.

[bookmark: _GoBack]The 10 year old phone system is being replaced.  An order has been placed, but no scheduled install date yet.  Michael is working on this. There will be 11 new phones and voice mailboxes will be reduced from 12 to 7 which should be a savings.

Baker & Taylor, our major book supplier, is no longer reliable.  Finding books has become very difficult and the previous discounts are no longer available.  Clare suggested we explore different sources for books which may mean using multiple sources. We discussed different ideas and avenues including checking with Priscilla for possible sources; Susan suggested Follett as a source for books and Junior Library Guild for children’s and young adult books. 

Clare discussed concerns about what the impact of government funding cuts to the Institute of Museum and Library and Services (the primary federal funding for the Department of Libraries) might mean for us; we receive grants for the Summer Reading Program and the Interlibrary Loan Courier System. 

The search for a new accounting firm continues.  Three firms have been identified:
· Schiffman Dattilio & Company
· Kevin Early/ Early CPA
· Fothergill Segale & Valley CPAs
Clare will call each company for a bid as well as one from Tyler Simms & St Sauveur. Jack suggested Janice Graham as a source for a recommendation.

Treasurer's Report by Denny Wetherald
Denny provided a new financial report format for board review which details income, expenses, monthly financial data, year to date and budgeted revenues and expenses.  The new format will provide a review of the current P/L and comparison to the budget. The numbers indicate the budget is lean and healthy with a good control of expenses.  We are in good shape. The balances for the Endowment Fund were not available, but will be presented at the May meeting.

We discussed the Gala. Income from the Gala is budgeted for $42,750 and without that income, Denny stressed the importance of future fundraising activities to make sure that we do not lose that revenue.  With high expenses, the Gala net income was $12K.  We discussed a new fundraising strategy that would involve several smaller events that could generate revenue while keeping expenses much lower.   In time, we could grow the events, hosting three or four a year, increasing the number of people each year.  The budget line item “Gala” would be renamed to include all small fundraising events.  The Vermont Standard wants to do a story about why we are not hosting the Gala this year; hopefully this will lead people to be more generous with their giving response to the Spring appeal.  We questioned the number budgeted for the Gala, where it came from and whether it is realistic.

Tom asked if there were any questions for Denny about the Treasurer’s report and called for a motion.  A motion to approve Treasurer’s report was moved by Elisa and seconded by Jack.
The Treasurer’s Report was approved unanimously.

Other Business:  
Fundraising Focus Group by Elisa D’Andrea
The fundraising group (Elisa, Mary Margaret, Jack, Clare and Michael) is working on a new three-tier model for fundraising.  
· Identifying big donors and meeting with them one on one asking for a commitment going forward
· Smaller dinner parties targeting mid-range donors asking for a certain level commitment on a regular basis
· Smaller events that would target younger families, new people and others who might grow their donation commitment over time; building a pipeline for future major donors
Liz suggested we might consider a fourth tier that would focus on young families, creating a more affordable event with kids welcome; a food truck with things kids like and will eat, an event not scheduled at nap time, nothing fancy and a lower price point per person.  Liz gave Feast & Field as an example for her peer group where kids can roam and play, can eat, families socialize in a casual manner- making it easier for many to come and enjoy.  Should we have some “free” events to encourage more people to come?   Liz will poll her peer group regarding library events young families would enjoy. Could we explore other locations, Vail Field or East End Park for events?  Elisa reminded the board to be aware of resources and the community with regards to events as we reimagine fundraising models and what we can handle with staff and board members.

Thank you, Joe
Before adjourning, Tom spoke on behalf of the board to thank Joe for all of his time and guidance over the many years as a board member and how much we appreciate him.  Thank you, Joe!! 

Next Meeting: 
We will meet again on April 28, 2025. 

Tom called for a motion to adjourn. The motion was moved by Joe and seconded by Jack.  
The motion was approved unanimously.
The meeting was adjourned at 5:51 PM.

Respectfully Submitted,
Emma Schmell, Acting Secretary
March 24, 2025

