Minutes
Norman Williams Public Library Board
Board Meeting
August 25, 2025, 5:00 p.m.
Attending:
·  Tom List, Elisa D’Andrea, Denny Wetherald, Liz Wellington, Mary Margaret Sloan, Susan Piccoli, Jack McGuire, Bianca Zlatea and Emma Schmell attended in person.
·  Donna Bold and Priscilla Painton attended via Zoom.
· Clare McFarland was present by invitation.
· Submitted by Emma Schmell, Secretary. 
Call to order at 5:01 p.m. 

Opening Remarks & Announcements Tom List, Chair 
Tom asked if there were any changes to the agenda.  There were none.  Tom asked if there were any questions or changes to the minutes from the June board meeting.  There were none. 

Tom called for a motion to approve the minutes of the June board meeting. The motion was moved by Elisa D’Andrea and seconded by Denny Wetherald.  
The minutes from the June board passed unanimously. 

Library Director’s Report by Clare McFarland
Clare pointed out one change to her report. The previous company, Door Controls, is no longer willing to do the “bump out” as a proposed solution but instead wants to remove all the glass.  Michael has not gotten an answer from the company as to why.  Claire and Michael found a company in Rutland that sent several people for a site visit.  They had very different ideas.   Foregoing the glass and replacing the arched wooden doors (removed 30 years ago) is an option.  The wooden doors would become the permanent library door entrance.  The lobby would remain open during library hours, locked at night. The book foyer would not be exposed to the elements, but it would be cold.  Except for last year when the heater was fixed, it has always been like this.  Heating the lobby added tremendous expense to our utility costs last year.  It may also be possible to add a second brass plate underneath the brass plate on the existing door to fit a unit so that door could be automatic. They will discuss the options with their engineers and provide plans and estimates soon though the project may not get done before winter.  A question was asked about accessibility and Clare responded that there is enough space regardless of which option to make it compliant.  

Clare reminded us that the library owns all the land behind the building. The Courthouse wants to use a corner of the property (approximately 25 sq. ft) to install a generator so they need our approval. The generator would be located outside, on the far side of the courthouse, up against the brick wall that abuts Court Street.  Michael has specs that can be provided to the board.  Questions considered:
· Landscaping intentions
· Cost to our insurance, release of liability, hold harmless, certificate to our insurance 
· Any easement needed
· Fuel source, buried lines to the building, permanent structure, meeting all requirements to be compliant
The board agreed that Clare should proceed with gathering information for further discussion.

Clare reported that our neighbor across the street, Peter Jungbacker, wants to negotiate the donation of a painting on behalf of the artist to be given to the library.  The NWPL gift policy states that the board must approve all donations of works of art.  The artist is Simon Bull and the painting is of the American flag with 15 stars.  The value is ~$20K.  We discussed where the painting could hang, the historical significance and a plaque of explanation.  Clare confirmed that our insurance coverage includes all art.  Tom asked for a motion to accept the Simon Bull piece of art.  Mary Margaret Sloan moved the motion which was seconded by Jack McGuire.

Clare updated the board regarding the roof snow guards.  We must have them.  Clare reached out to Phil Robertson who has worked with the library many times on the building committee. Phil spoke with Eric Tobiason who recommended Jancewicz & Son.  They are more expensive, but they are a better company and will stand by their work.  The roof snow guard project can be done before winter and they have provided a quote.  

[bookmark: _GoBack]Tom asked for a motion to proceed with the roof snow guards.  Priscilla Painton moved the motion which was seconded by Denny Wetherald.  With all in favor the motion passed.

Clare asked if there were any questions and there were none.

Treasurer's Report by Denny Wetherald
July is the first month of the fiscal year so little to report.  Utility figure reflects some utility bills not received and the fuel pre-buy.  Reserves are up consistent with the market.  Denny continues to work through the process with Morgan Stanley of getting the four executive board members on the authorized account listing.  At present there are no board members listed.  Until this is resolved we will not have access to funds or the ability to execute any transactions.  The end of the fiscal year report showed that we adhered well to the budget.  We all agreed that the revised spreadsheet is helpful and clear.

Tom asked if there were any questions for Denny.   There were none.  Tom called for a motion to approve the Treasurer’s report as presented.  The motion was so moved by Mary Margaret Sloan and seconded by Jack McGuire.  The Treasurer’s Report was approved unanimously.

Other Business
This is Susan Piccoli’s final meeting as a board member. Tom acknowledged and thanked Susan on behalf of the board for her service and time.
Tom asked the board, in preparation of the September meeting, to be thinking about anyone who might be a good addition to the board to replace Susan.   Tom listed criteria and skill set that might be valuable.
· People who are passionate about books and all things library
· A collaborative spirit willing to work with the expanded community on library initiatives and needs
· Strategic thinker
· A diverse perspective of how libraries are and how they are meeting the needs of many people in the community
· Time commitment available to attend meetings, special events and fundraisers; participating in fundraising efforts and committee
· Participation in contributing financially to the library
We discussed if there might be a skill set lacking form the board or perhaps someone who might bring an older kid/teen perspective to the board.  Please bring names to the September meeting.

Tom encouraged the board, on behalf of the executive committee, to attend meetings in person when possible.  Zoom remains an incredibly helpful tool when members are unable to attend, but collaboration, communication and productivity are all better when we are together. 

Bingo will take place on Thursday, September 25, at 7:00. Adrian will be the caller, the equipment will be borrowed from The Bugbee Senior Center, $5/card with a kitty and small prizes for every round. There will be a small presentation about the library, but mostly it will be a great way to get people of all ages together in the community while spending a fun evening and getting to know the library. 

Tom called for a motion to adjourn and so moved by Denny Wetherald.  The motion was seconded by Jack McGuire and approved unanimously.

Next Meeting:
 We will meet again on Monday September 22, 2025 at 5:00 p.m. 

The meeting was adjourned at 5:41 p.m.
Respectfully submitted,
Emma Schmell, Secretary
September 17, 2025
