Minutes
Norman Williams Public Library Board
Board Meeting
June 23, 2025, 5:00 p.m.
Attending:
·  Tom List, Elisa D’Andrea, Denny Wetherald, Liz Wellington, and Emma Schmell attended in person.
·  Donna Bold, Susan Piccoli, Priscilla Painton, Bianca Zlatea and Jack McGuire attended via Zoom.
·  Mary Margaret Sloan was absent.
· Clare McFarland was present by invitation.
· Submitted by Emma Schmell, Secretary. 
Call to order at 5:01 p.m. 

Opening Remarks & Announcements (Tom List, Chair)

Tom asked if there were any changes to the agenda. Liz asked to add Messaging to the agenda.  Tom asked if there were any comments or changes to the minutes of the May board meeting.  There were none. 

Tom called for a motion to accept the minutes of the May board meeting. The motion was moved by Denny Wetherald and seconded by Emma Schmell.  
The minutes from the May board meeting were approved. 

Library Director’s Report by Clare McFarland
Clare reported that she and Michael had a great meeting with Jason from Door Controls regarding the front door.   Jason will look into the possibility of building a 4 ½ inch bump out with a regular swing door and will get an estimate to Clare.  This means we would not have to removes the glass panels, but a question of concern was the torque on the existing glass.  The door would be a part of the separate structure with no impact to the glass panels.  The door will be handicap accessible with a button to push. The new door will not have a book return slot so we will need an alternative solution.  Clare has been to the Town Hall regarding the permit.  As soon as we have an estimate and a draft of the plan we can start the permit process.  They are pushing quickly, ideally for completion before winter.   Clare reported that we have ~ $26K in grant and donations specified for the door.

[bookmark: _GoBack]Clare discussed the two accounting firms, Gallagher Flynn and Company and A.M. Peisch & Co, that we were considering with Jane who has worked with both.  A.M.Peisch & Co. is a local firm which will be more cost effective allowing us to save money.  Everyone agreed Peisch seemed a good fit for this reason as well as their client list of other local non-profit organizations. Clare will contact Peisch.

Clare reported we are looking into new snow guards for the roof out front.  The handicap ramp becomes inaccessible every winter when the snow falls off the roof.  Denny asked whether there would be any structural limitations with larger guards. The new snow guards will only be in the area where the ramp meets the patio section, where the snow falls the most.  Elisa asked if the ramp is in good shape or needs some repair.  Work was done last Fall and the ramp was recemented.  Liz mentioned there are some sharp metal edges that need to be addressed.  Can we add the ramp to the QR code fundraising efforts?  Everyone agreed the door should be an immediate fall project with the ramp in the spring.  Clare will email the board for approval of bids for the door when she receives them.

The new lamp posts have been installed along the pathway between the courthouse and the library to the parking lot, paid for by The Friends of the Library.  Clare has thanked them.  Tom invited all board members to The Friends Strawberry Shortcake event at the library on Saturday.  Please stop by if you can; it is always good to show them our support. It is open to the public with donations encouraged.

One of the panes of safety glass in the mezzanine railing shattered.  Nobody knows when or why.  A new pane of glass has been purchased from Granite State Glass and Michael and Adrian will install it.

Tom asked about the parking lot.  Clare believed the new striping of lines is in lieu of repaving.  There was no advanced notice as required and nobody could park in the lot.  Clare got permission for library personnel to park in front with no ticketing.  It was confirmed that the Village is responsible for the maintenance of the entire parking lot according to the lease.
Tom asked if there were any questions for Clare and there were none.

Treasurer's Report by Denny Wetherald
Denny reported that there are no massive changes.  The endowment shows good growth over the month.  The recent bequest will be invested with Morgan Stanley.  We are still tracking close to the budget numbers for the end of July.  We will begin the new year with a zero balance.

Tom asked if there were any questions for Denny and called for a motion to approve the Treasurer’s report as presented.  The motion was so moved by Elisa D’Andrea and seconded by Liz Wellington.  
The Treasurer’s Report was approved unanimously.

Messaging Group by Liz Wellington
Liz reported that the group met to construct language and concepts that the fundraising group and board members can use to talk about the library and its impact in our community. This would be for internal use, not public viewing.  Liz prepared a draft which she, Clare, Denny and Mary Margaret revised that reflects the messaging goals.  Liz explained the intention to strike a balance; honoring the history of the library which is connected to the beautiful building while expanding the vision or purpose beyond the building; the ways a library can serve a community in the 21st century.  Liz explained a couple of points when discussing the library:
· The library as an anchor for the Woodstock community, but also with an impact beyond Woodstock, serving people all over the Ottauquechee River Valley.  There are patrons in more than 11 towns in the area and the library serves their communities too.  This should help the fundraising team to expand the donor list beyond Woodstock. 
· The messaging strives to balance honoring the traditional role of the library and the way it is serving the community in new ways.  As an example, the Library of Things is a growing concept where libraries are expanding their collections of what they lend beyond books to include things you might need occasionally, but not all the time. 

Liz asked for feedback on the direction the group is going with the messaging.  Elisa wondered if the older patrons would be as familiar with sustainability and suggested adding something about the care of the building so that they might understand better and donate. Liz said something could be added about stewardship.  Donna pointed out that we are the caretakers of this iconic library that is very important to the community.  The funds we use are not just for programming and books.  Clare added that we need the community to know how responsible we are in caring for the building.  It is important they understand that the town is not maintaining the building.  Sustainability can include fiscal responsibility as well as stewardship.  It was agreed that the need to fund ongoing and often large costs associated with maintaining the building internally and externally should be a part of the messaging. Tom suggested quantifying two segments of our messaging; having an operational number and a CapEx based on history and upkeep of the building.  We agreed the appeal letter can be redone to include some of the messaging for continuity and stronger impact. Liz will follow up with Mary Margaret and next steps.

Other Business
Denny reported that he met with Laura Powell for a couple of hours and had a very good conversation. He discussed our basic funding framework and some detail of where we are financially.  Laura had input for the library which Denny discussed with Clare.  Laura asked if the town’s social media consultant could work with the library and the library staff.  This has been approved by the town.
Jack asked about adding a high school senior to the board.  Clare said it has been tried but it hasn’t worked.  Kids have too much going on and rarely come to meetings.

Next Meeting:
There will be no meeting in July.  We will meet again on Monday August 25, 2025 at 5:00 p.m. 

Tom called for a motion to adjourn and so moved by Denny Wetherald.  The motion was seconded by Elisa D’Andrea and approved unanimously.

The meeting was adjourned at 5:57 p.m.
Respectfully submitted,
Emma Schmell, Secretary
August 18, 2025
