
Minutes
Norman Williams Public Library Board
Board Meeting
May 27, 2025, 5:00 p.m.
Attending:
·  Tom List, Elisa D’Andrea, Denny Wetherald, Liz Wellington, Priscilla Painton, Donna Bold, Emma Schmell and Susan Piccoli attended in person.
·  Mary Margaret Sloan attended via Zoom.
· Jack McGuire and Bianca Zlatea were absent.
· Clare McFarland was present by invitation.
· Submitted by Emma Schmell, Secretary. 

Call to order at 5:00 p.m. 

Opening Remarks & Announcements (Tom List, Chair)

Tom asked if there were any changes to the agenda. There were none. Tom asked if there were any questions or corrections to the minutes from the April board meeting.  There were none. 

Tom called for a motion to accept the minutes of the April board meeting. The motion was moved by Elisa D’Andrea and seconded by Priscilla Painton.  Donna Bold and Emma Schmell abstained. 
The minutes from the April board meeting were approved. 

Library Director’s Report by Clare McFarland

Clare reported A Daffodil Affair was a big success.  A huge thanks to all who attended and those who volunteered. The goal was to sell 60 tickets; 76 tickets were sold which is an increase from 30 tickets sold at our first holiday event and 36 tickets sold for the second one.  Clare sent hand written thank you notes to all attendees plus those who generously donated to flowers, food and drink expense.  Clare attributed the success to ongoing momentum built on previous events and better advertising including “talking it up” in the community during the weeks preceding the event.  Tom reiterated the importance of board members as “chief advertisers.”  The Gala guest list is a resource that can be used for personal invitations to those who haven’t attended previous events.  The Gala list can also be used as a resource for corporate sponsors to underwrite future small events.  Lots of foot traffic and many books sold at our Rare Book sale during Bookstock weekend.  Book sales remain consistent with last year as we didn’t have any rare or valuable books on hand to sell.

Clare reported that the website is in the developmental stage and will go live at the end of June. Progress has been slower, but Clare said it is a fabulous website!

Clare updated the board about the ongoing search for a new accounting firm.  There are three firms she is communicating with:
· A M Peisch & Company, West Lebanon quoted $16,500.
· Schiffman Dattilio & Company, Lebanon still working on quote.
· Gallagher Flynn & Company, South Burlington will have a quote by end of 
week.  

[bookmark: _GoBack]Clare confirmed receipt of the grant for the front door.  A couple of people have mentioned donating for the door, but with no dollar amount given.  The Daffodil Affair wish list poster was helpful in promoting our needs. We don’t have a current estimate, but last year a quote of $24K was given which included the door and the installation, but not the removal of the existing glass and electrical work.  

The Friends of the Library have agreed to underwrite Trivia Night in July and October.  We are working with the trivia company in an effort to find a more affordable way to host in the future and will look for the right personality willing to volunteer as quiz master.  The company would provide questions and slides.  We will host Game Night for our “Thursday After Hours” in June.  While the March game night was not an immediate success, everyone agreed to give it a second try.

The library will be closed one Saturday in June for carpet cleaning- the back stairs, Mezzanine, the History Room and the Office space.

Please notice the new table and chairs in the side garden between the library and the Courthouse sponsored by The Woodstock Garden Club.


Treasurer's Report by Denny Wetherald
Denny reported that everything is pretty well set for the fiscal year.  There are no real changes in this eleventh month of our twelve-month fiscal year. The Endowment Fund is wisely invested for low risk, long term gain and remains consistent with the start of the year.  Denny reported that everything is tracking and that we are in good shape.
Tom asked if there were any questions or comments and called for a motion to approve the Treasurer’s report as presented.  The motion was so moved by Donna Bold and seconded by Emma Schmell.  
The Treasurer’s Report was approved unanimously.

Budget Review & Vote by Denny Wetherald

Denny presented the proposed budget for 2025-26.  The Board reviewed the budget, which was balanced.  Denny reported that continued allotment from the Woodstock Town Budget and significant annual fundraising will be required.   After a discussion period and in the absence of any further questions, the budget was put to a vote.

Tom called for a motion to approve the budget for 2025-26 as presented.  The motion was so moved by Elisa D’Andrea and seconded by Liz Wellington. 
The budget passed unanimously.


Fundraising Committee by Elisa D’Andrea

Elisa reported that Mary Margaret is co-chair and currently working on strategic and consistent messaging to use with potential donors.  Elisa and Mary Margaret hope to host the first small dinner party in August at Mary Margaret’s farm.  The fundraising goal for these smaller events would be to ask for a multi-year commitment.  The committee is also working on a list of donors for a one on one appeal.  Elisa strongly encouraged the board to attend fundraising events like the library cocktail parties.  She also remined the board that everyone needs to give to the library at whatever level they are able so that we can tell potential donors that 100% of the board contributes to the financial health of the library.  Elisa asked everyone to share names of people the committee can add to the appeal list if not already there.  Tom said not to forget the second homeowner who is often looking for ways to be a part of the community but doesn’t know how. 

Other Business:

There was a discussion about the library and the Town.  Denny will reach out to Laura Powell.  We all agreed that the library plays a critical role as a community center and a strong relationship is vital as we do rely on the town funding.  Priscilla asked if there is data to show the bigger role we play in the community.  Clare said the door counter keeps track of the number of visitors and there is attendance at programs as well as our circulation.  Even though we are a small town, the state considers us one of the larger libraries because of the size of our circulation. 

A Legacy gift was left to the library. 

Next Meeting:
We will meet again on Monday June 23, 2025 at 5:00 p.m. 

Tom called for a motion to adjourn and seconded by Denny Wetherald.  
The motion was approved unanimously.

The meeting was adjourned at 6:03 p.m.

Respectfully submitted,
Emma Schmell, Secretary
June 19, 2025
