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Norman Williams Public Library Board
Board Meeting
February 24, 2025, 5:00PM
Attending:
· Joe Boyd, Elisa D’Andrea, Emma Schmell, Donna Bold, Liz Wellington attended in person.
· Susan Piccoli and Bianca Zlatea attended via Zoom.
· Tom List, Jack McGuire, Mary Margaret Sloan and Priscilla Painton were absent.
· Clare McFarland was present by invitation.
· Denny Wetherald attended after being voted in as a new board member and Treasurer.
· Submitted by Emma Schmell, Secretary. 

Call to order at 5:07 PM. 

Opening Remarks & Announcements (Elisa D’Andrea, Co-Chair):

Elisa asked that we begin with the vote on Denny Wetherald’s nomination so that he could join the meeting after the vote.  Elisa called for a motion to vote on Denny as a new member of the board and Treasurer.   Joe so moved the motion which was seconded by Donna.  The vote for Denny as a new board member and Treasurer was approved unanimously.  Denny was welcomed and joined the meeting.

Elisa asked if there were any changes to the agenda. No changes to the agenda. Elisa asked if there were changes to the minutes from last month.  There were several corrections to the minutes from last meeting:
· one reflecting that Emma was absent and Tom submitted the minutes as acting Secretary
· one correcting the name spelling of Denny Wetherald.

Elisa called for a motion to accept the minutes of the January Board meeting. The motion was moved by Joe and seconded by Liz.  Emma abstained.
The minutes from the January Board meeting were approved. 

Library Director’s Report by Clare McFarland

Clare stressed the importance of Article 17, “Shall the voters of Woodstock vote to appropriate the sum of Fifty One Thousand Two Hundred and Fifty Dollars ($51,250) for the Norman Williams Public Library to help support the operations and maintenance of the library.”  Claire strongly encouraged board members and others to be vocal, write a letter to the paper, post to the Listserv, any steps to reinforce the message from the library that, “we request and appreciate your support for Article 17 when you vote on Tuesday, March 4.”  Reminding voters that we are not a municipal library, but a non-profit that everybody benefits from, that we fundraise and write grants in addition to the very important town funding.  Denny suggested that we might create one statement that could be shared when asked to keep our message consistent and informative.  Joe and Claire will both attend town meeting Saturday. 

Bianca asked how the meeting with Laura Powell and Ray Bourgeois went. Tom and Joe called for a meeting on behalf of the board to discuss concerns for the library and voter response with regards to language used by Laura when discussing upcoming budget and articles to be voted on.  Joe indicated it went well and very cordial. Joe felt they were able get the point across about the concerns for the wording and public opinion with regards to voting, that we do fundraise, including a successful annual appeal to date. Ray acknowledged that they know we are not wasteful

Clare reported that we have a new librarian, Emily Gibson, starting March 11. In the past year we have lost 1 FT and 2 PT positions which will be replaced by 1 FT position.  

Clare updated that the new website is coming along well after some delays which is very exciting.  The delays have not caused additional cost to the library.

Charlie Rattigan will be coming to film the library for the local TV station.  The project features a short segment on local non-profits in the community.

Clare and Michael are working on a grant through the Association for Rural and Small Libraries.  We will receive a decision in the spring.  The plan is to use the funds for an automatic handicap accessible front door.  We would ask the Friends of the Library to assist should we receive the grant. The estimate for the project last year was $25,000.  

 Clare informed us that the courthouse wants to get batteries for back-up power for power outages, but they may need to have an underground propane tank installed if Green Mountain Power cannot provide the batteries.  The tank may be sited on or near the property line and the courthouse may need our permission. Michael Ricci is in touch with Clare from the courthouse and indicated we would need to work together on this as it develops.

Liz asked about the no trespass order and if everything went ok.  Clare indicated it has gone very well and it has been a great relief to everyone. 


Treasurer's Report by Joe Boyd
Joe will email his report to the board later as he did not receive it from Jane in time for the meeting.  He did say that the library is in good shape. Clare asked to add something to Joe’s report. Clare informed the board that a bid needs to be put out for a new accounting firm.  Although NWPL has used the same firm for years, the cost has more than doubled.  Three other firms have been recommended.  The tax return must be signed off before submitting and Joe will do this.  A question was asked if this is the Treasurer’s responsibility and the answer was yes.  Elisa asked if we should vote on Joe’s oral report?  Everyone agreed with Donna’s suggestion not to vote as there was no report provided.   Joe will meet with Denny and Jane to help with the transition.  Joe will stay on for the budget.

Other Business:  

Fundraising Focus Group
Elisa, Jack and Mary Margaret will meet on March 12 at 10:00 a.m.  All are welcome to join the Fundraising Focus Group.  Michael Ricci is interested.  Elisa said that Laurie Chester is interested, offering input and insight in an auxiliary capacity.



Next Meeting: 
We will meet again on March 24, 2025. 

Elisa called for a motion to adjourn. The motion was moved by Emma and seconded by Donna.  
The motion was approved unanimously.
Thereafter, the meeting was adjourned at 5:52 PM.

Respectfully Submitted,
Emma Schmell,  Secretary
February 24, 2025


