
 MINUTES, NORMAN WILLIAMS PUBLIC LIBRARY BOARD 
September 10, 2019 Board Meeting 

 
 

Attending:   
 
Ron Miller as President 
 
Board Members in Attendance: Joe Boyd, Laurie Chester, Bill Colson, Mark Hall, Gary Horsman, 
Anthea Lavallee, Gina McAllister, Brenda Metzler, Roland Moore, Barbara Simmons 
 
Note: Quorum was present. 
 

 
 

Call to Order at 5:20 PM 
 

 
 

Opening Remarks (Ron Miller) 
 
While we always seem to have a full agenda for our board meetings, we will include a segment to 
discuss new business. To fit this in we may need to stay beyond 7:00. 

 
 

July Minutes (Gary Horsman) 
 

Motion 1st  2nd Vote 

Motion to approve the minutes 
of the July board meeting as 
presented. 
 

Barbara Simmons Bill Colson Passed Unanimously 

 

 
 

Interim Director’s Report (Clare McFarland) 
 
Clare had handouts of a report which she reviewed with the board. 
 
We are not mandated to report on anything that may be suspicious related to child abuse but want 
to be proactive.  Hence, the staff will take advantage of free online training on how to recognize 
and deal with such behavior.  
 
Clare also recommends that we organize elder abuse training for the staff. The fee for this is $175 
and will cover all that are trained. The board agreed with the approach Clare outlined. 
 

 
 
 
 



Treasurer’s Report (Joe Boyd) 
 
• August details will be available soon. 

• Money, in the HVAC fund, has been moved from Mascoma to Morgan Stanley to take 
advantage of the higher interest rate offered by Morgan Stanley. 

• There was a discussion at investment committee meeting about possibly changing the asset 
allocation in the investment portfolio and this will be discussed with Morgan Stanley at an 
upcoming meeting in October. The meeting will also review Q3 portfolio performance.  

 
Morgan Stanley Signature Card 
 
The board passed a resolution to have the following trustees recognized on the Morgan Stanley 
signature card. 
 

Joe Boyd – Treasurer Bill Colson – Vice President Ron Miller - President 
 

Motion 1st  2nd  Vote 

Motion to have the Morgan 
Stanley signature card include 
Joe Boyd, Bill Colson, and Ron 
Miller.  

Joe Boyd Barbara Simmons Passed Unanimously 

 
 

Motion 1st  2nd Vote 

Motion to accept the Treasurer’s 
report as presented. 

Barbara Simmons Ron Miller Passed Unanimously 

 

 
 

Trustee Responsibility Statement (Ron Miller) 
 
Ron asked the board to approve and adopt the Trustee Responsibility Agreement and Conflict of 
Interest statement which had been sent prior to the meeting to all trustees. 

 
Motion 1st  2nd Vote 

Motion to accept the Trustee 
Responsibility statement as 
presented. 

Joe Boyd Laurie Chester Passed Unanimously 

 
 

Development (Laurie Chester) 
 

• The capital campaign for the update/upgrade for the HVAC system is progressing well. 

• Fall appeal letters will be sent out by the end of October. 

• Stationery for fundraising will be refreshed and updated. 
 
 
 
 
 
 



• Gina updated the board on the special fundraising event which will be held in collaboration with 
ArtisTree. This will be a musical Cabaret Performance on the evening of Tuesday, October 1st. 
This fundraising event is specifically for the HVAC project. Note that there will be a wine and 
cheese reception prior to the performance at 5:00 PM. 
 
Tickets: $50  
Total seating: 75 
Proceeds will be split with ArtisTree. 

 

• There is nothing to report related to grants. 
 

 
 

Committee Updates 
 
Personnel Committee 
 

Motion 1st 2nd Vote 

Motion to enter executive 
session. 

Brenda Metzler Laurie Chester Passed Unanimously 

 
Topics: 
 

• Library Director search 

• Staff compensation 

• Staff donation of accrued sick leave 
 

Motion 1st 2nd Vote 

Motion to end the executive 
session. 

Gina McAllister Barbara 
Simmons 

Passed Unanimously 

 

 
 

Bylaws (Ron Miller) 
 
The Bylaw Committee is essentially done updating the Bylaws. 
The new Bylaws will be sent to all trustees by email around the end of September so that it can be 
discussed at the October board meeting.  
Trustees will be asked to vote on the new bylaws at the November board meeting. 
 

 
 

Nominating (Ron Miller) 
 
The Nominating Committee has met, and two new trustees are being considered. Their names will 
be submitted for consideration at the October board meeting. 
 

 
 

 
 
 
 



Buildings & Grounds (Joe Boyd) 
 
We expect to have a final quote on the HVAC project within two weeks. 
 

 
 

Investment (Joe Boyd) 
 
The Investment Committee has met with Morgan Stanley. There is nothing of significance to report. 
The portfolio is properly invested. 
 

 
 

Paintings 
 
The paintings being offered by the Williams family to the library was discussed. Roland will ask 
Barbis Fine Art Conservation to help us evaluate the paintings (2) and to determine the price to 
restore them if any restoration is needed. 
 

Motion 1st 2nd Vote 

Motion to accept the gift of 
these 2 paintings from the 
Williams family 

Roland Moore Bill Colson Passed Unanimously 

 

 
 

Trustee Resolution 
 
A statement to express the appreciation of the library staff by the trustees will be drafted. 
 

Motion 1st 2nd Vote 

Motion to pass this resolution. Mark Hall Laurie Chester Passed Unanimously 

 
Furthermore, the trustees will plan a staff appreciation event to be held before the end of the year. 

 

 
 
Intuit Account Management 
 
Intuit, the maker of QuickBooks, requires a board resolution to approve a change of signers for the 
payroll section of our QuickBooks account. Amanda Merk’s name is to be removed, and Ron 
Miller’s to be added to this account, which already includes Joe Boyd’s and Jane Blanchard’s. 
 

Motion 1st 2nd Vote 

Motion to update the Intuit 
account to include only Ron 
Miller, Jane Blanchard, and 
Joe Boyd.  

Barbara 
Simmons  

Gina McAllister Passed Unanimously 

 

 
 

 



Adjourn 
 

Motion 1st 2nd Vote 

Motion to adjourn at 7:15 PM Mark Hall Barbara Simmons Passed Unanimously 

 

 
 
Respectfully submitted, 
Gary Horsman 
Secretary 






